
Project Name Workshop Title Internal/ External Workshop Objectives Workshop Content Target Audience Change Mgt. Impact Expected Outcome Success Measures Feedback Month Date Workshop Type

SBS CODE SET MAINTENANCE  
PROJECT

Understanding SBS V3 
Classification and Governance

EXTERNAL

-Provide the market with required knowledge on Sadui Billing 
System Version 3 Classification and Governance through focused 
education on the subject

Presentations 
covering SBS V3 
Classification and 
Governance

coders, HIM, 
auditors, CDI 
specialist, billing , 
claim reviewers, 
approvals, RCM 
specialists

Preparing the market workforce for SBS V3 
Classification and Governance through 
focused education on the workshop topic

For the audience to gain the required 
knowledge and deeper 
undertsnading of SBS V3 
Classification and Governance

Post workshop feedback 
form asking if workshop 
improved your 
comprehension of the 
subject

Feedback Form 
asking about 
workshop 
logistics, 
duration, quality 
and value

July 14-Jul-24
17-Jul-24
18-Jul-24
22-Jul-24
23-Jul-24

Online
Online
Online
Onsite
Onsite

Coding Audit Project Coding Audit EXTERNAL

Design and deliver series of workshops to prepare the market 
accordingly  
Enhance the knowledge, skills and practice of the attendees in 
clinical coding audit
Improve coded data quality
Streamline the claim cycle processes

Presentations 
covering clinical 
coding audit and 
related topics

Health Care 
Providers, Clinical 
Coders, HIM, CDI 
Specialists, Billing, 
Claim Reviewers, 
Approvals, RCM 
Specialists, 
Auditors, External 
Audit Firms

Preparing the market workforce for coding 
audit methodology and implementation 
through focused education on the workshop 
topic

For the audience to gain the required 
knowledge and deeper 
undertsnading of clinical coding 
audit

Positive feedback from the 
audience on the post-
workshop feedback 
survey.

Feedback Form 
asking about 
workshop 
logistics, 
duration, quality 
and value

July 30-Jul-24 Online

AR-DRG Project
Clinical Documentation intergity 

CDI
External

-Provide the market with required knowledge on Clinical 
documentation intergirity through focused education on the 
subject

Presentations 
covering CDI and 
related topics

coders, HIM, 
auditors, CDI 
specialist, billing , 
claim reviewers, 
approvals, RCM 
specialists

Preparing the market workforce for AR DRG 
implementation through focused education on 
the workshop topic

For the audience to gain the required 
knowledge and deeper 
undertsnading of CDI

Post workshop feedback 
form asking if workshop 
improved your 
comprehension of the 
subject

Feedback Form 
asking about 
workshop 
logistics, 
duration, quality 
and value

September 04-Sep-24
08-Sep-24
09-Sep-24
10-Sep-24
12-Sep-24

Onsite
Online
Online
Online
Online

AR-DRG Project Coding Audit External

Design and deliver series of workshops to prepare the market 
accordingly  
Enhance the knowledge, skills and practice of the attendees in 
clinical coding audit
Improve coded data quality
Streamline the claim cycle processes

Presentations 
covering clinical 
coding audit and 
related topics

coders, HIM, 
auditors, CDI 
specialist, billing , 
claim reviewers, 
approvals, RCM 
specialists

Preparing the market workforce for AR DRG 
implementation through focused education on 
the workshop topic

For the audience to gain the required 
knowledge and deeper 
undertsnading of clinical coding 
audit

Post workshop feedback 
form asking if workshop 
improved your 
comprehension of the 
subject

Feedback Form 
asking about 
workshop 
logistics, 
duration, quality 
and value

September 04-Sep-24
08-Sep-24
09-Sep-24
10-Sep-24
12-Sep-24

Onsite
Online
Online
Online
Online

AR-DRG Project MDS / NPHIES compliance External

Design and deliver series of workshops to prepare the market 
accordingly  
Enhance the knowledge, skills and practice of the attendees in 
MDS and NPHIES claim
Improve coded data quality
Streamline the claim cycle processes

Presentations 
covering MDS and 
NPHIES compliance 
and Claims, 
adjudications and 
rejections

coders, HIM, 
auditors, CDI 
specialist, billing , 
claim reviewers, 
approvals, RCM 
specialists

Preparing the market workforce for AR DRG 
implementation through focused education on 
the workshop topic

For the audience to gain the required 
knowledge and deeper 
undertsnading of NPHIES 
compliance and claims cycle

Post workshop feedback 
form asking if workshop 
improved your 
comprehension of the 
subject

Feedback Form 
asking about 
workshop 
logistics, 
duration, quality 
and value

September 15-Sep-24
16-Sep-24
17-Sep-24
18-Sep-24
19-Sep-24

Onsite
Online
Online
Online
Online

WORKSHOP PROJECTS  PLANNER 


