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What are Diagnosis Related Groups (DRGs)?

that required to provide care.

Mission

 Implement casemix concepts and tools to

Vision

 
 

concepts and tools
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CHI vision and Health Sector
Transformation Program 2030

( )

( )

Payers

Delivery Organization
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What are DRGs
used for?

Monitoring hospital safety and quality

Research

Service planning Hospital budgeting

Reimbursement
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Why we need to classify patients?

Improve management of careMeasureCounting

Imrove current models of care
 Use case-mix insights to improve current

 models of care, allow for provision of
 Explain the relationship between
 

resource

 
 

episode of care)

Improved administrationBenchmarkingFunding

Better administration and standardization
 Easier to manage cases accross the health

sector

Allow benchmarking
 Allow benchmarking between similar
 

 
 objectives and provide incentives for
 

innovation

Current state Future state

Patient

Administration
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DRGs generated from routinely 
available data 

HOSPITAL VARIABLES  
• Demographics (Age, sex)
• 
• Principle Diagnosis
• 
• 

PATIENT VARIABLES 
• Procedures 
• 
• 
• 
• 

How does it work?

resource consumption

Norms DRG
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The Services provided by DRG 

 

Age

 

Gender

 Treatments received

Diagnoses

Resources used

Case-mix system helps us to better describe, and group populations 
based on certain characteristics
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Healthcare Provider
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